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In June, 2023 National Security Council spokesman John Kirby said the US intelligence 
believe there is a plant in Russia assembling Iranian drones. The White House released 
satellite imagery showing the factory being built in Tatarstan region of Russia.

Figure 1: Satellite imagery released by The White House (Source: AP News)

The plant is located on the territory of the special economic zone “Alabuga”. This SEZ 
was established in 2006. The legal entity of the zone is subordinate to the government 
of Tatarstan, it also provides industrial buildings for rent, called industrial parks. At the 
moment, there are two parks open in Alabuga: Synergy and A Plus Park Alabuga.

http://National Security Council spokesman John Kirby said the US intelligence believe there is a plant in 
http://National Security Council spokesman John Kirby said the US intelligence believe there is a plant in 
https://apnews.com/article/russia-iran-drone-factory-ukraine-war-dfdfb4602fecb0fe65935cb24c82421a
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The alleged drone factory is located in one of the Synergy buildings:

Figure 2: Screen capture of the SEZ Alabuga Synergy buildings. (Source: Youtube)
The buildings marked in the picture are buildings of alleged drones production. World News 
Monitors team has collected comprehensive visual data on the interior and exterior of the 
buildings. The result of the research is presented below.

The building, where drones are believed to be manufactured, is painted pink, as seen in the 
satellite image. However, the color of the building cannot be seen in the photos released by 
US intelligence. Below WNM provides the picture with enhanced contrast:

Figure 3: The alledged drones production building painted pink. (Source: Google Earth/ Maxar)
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Based on materials published on the Alabuga Development portfolio, the buildings are part 
of the Synergy 8 Industrial Park and are named Synergy 8.1 and 8.2:

Figures 4,5: Photo and 3D render of Synergy 8 complex 
(Source: Alabuga Development)

Figure 6: Location of Synergy buildings 8.2, 8.1 and 4.2, 4.1 
(Source: Google Earth/ Maxar)

Figure 7: Screen capture of buildings 8.2, 8.1, 4.2, 4.1 
(Source: Youtube)

Synergy 8.1 and 8.2 buildings are located next to the Synergy buildings 4.1 and 4.2. 
Moreover, satellite imagery shows the similar patterns in the location and construction 
of buildings. Building 4.1 is occupied by the Alabuga Polytechnic College (“Alabuga 
Politekh”) and the Aurus automobile company. Building 4.2 houses the office of the Alabuga 
Development company, which is responsible for the construction and maintenance of the 
infrastructure on the territory of the special economic zone.

http://Alabuga Development
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Figure 8: Screenshot of LLC Albatros contact address, saying “SEZ Alabuga, building 8/1”
(Source: LLC Albatros)

Synergy 8 industrial park was built by Alabuga for leasing, and as soon it was completed, 
Albatros, a company specializing in the production of unmanned aerial vehicles, became its 
resident.

The company’s website already has a new address – on the territory of the SEZ, in building 
8.1:

Text on the picture: “Contacts of Albatros LLC. We are ready to demonstrate the 
available equipment to you directly at our main office in the Alabuga SEZ, as well as hold 
demonstration events. Main office:
423601 Republic of Tatarstan, urban settlement city of Elabuga, territory of the SEZ 
Alabuga, street Sh-1, building 8/1″

in addition, there is an advertisement of vacancies on the company’s website, where 
Albatros is looking for 16-21 year old Junior Specialists, offering a very competitive wage 
and requiring only simple technical skills.

https://alb.aero/contacts/
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Figure 9: Screenshot of job opening at LLC Albatros (Source: LLC Albatros Vacancy)

Text on the picture: 
“An additional set of employees has been opened.
Position “Junior Specialist”
RFP: 90,000 (before deduction)
Recommended age: boys 16-21 years old

Responsibilities:
-performance of technological operations for preparation and assembly;
-locksmith processing of semi-finished products and ready items;
-use of manual cutting, metalwork and measuring tools;
-control of the sizes of finished products;
-ability to use a screwdriver.”

Such a young age is indicated by the company for a reason – the main feature of Alabuga 
Politekh, an educational institution operating on the territory of the SEZ, is the so-called dual 
education program. In addition to studying, students also work at SEZ enterprises. Thus, 
Alabuga Polytechnic College is associated with many businesses in the territory, and the 
Albatros company is no exception.

https://alb.aero/vacancy/
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After the Albatross settled in the new building, the Head of the Republic of Tatarstan, 
Rustem Minnikhanov came to inspect the enterprise.

After analysis of the videos posted, WNM was able to identify where the Albatros production 
is located and create the layout of the room visited.

Figures 10, 11: Screen captures of video visits to LLC Albatros. Windows and doors 
are marked by WNM (Source: Youtube)
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By the pattern of windows, one can see that the room is located at the corner of the building. 
Moreover, the entrance to it is from the back of the building, since there is only one gate, to 
the left of which there is a door. Of all the Synergy buildings, only the pink building matches 
this pattern.

Figures 12, 13: Video still indicatings the pattern of windows and doors in buildings 8.1 and 8.2. 
Notes by WNM (Source: Youtube)
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The next task was to draw up an internal plan of the building to establish the location of the 
factory and other premises. On the SEZ Alabuga webiste there is an advertising image with 
a plan of a generic Synergy building. The infographics provides us with the area dimensions 
featuring the modules of different sizes.

Figure 14: Commercial infographics providing the layout and indicating 
the size of the Synergy buildings (Source: SEZ Alabuga)

Figure 15: Synergy buildings 8.1 and 8.2 at the stage of construction 
(Source: Google Earth/ Maxar)

This layout matches the satellite imagery taken during the construction on 10/04/2021:

https://alabuga.ru/ru/investors/brownfield/


10

IN-DEPTH REPORT
worldnewsmonitors.com

However, the building is also occupied by the Alabuga Politekh. Its visitors posted a video 
with the tour on Tiktok. WNM does not expose the author’s face and user name for safety.

The group goes in the main entrance of the pink building filming the interior.

Figure 16: 8.1 building exterior recreated from Tiktok video 
(Source: Tiktok)

Figures 17, 18: Interior details 
shown in a video. Video 
exposed construction patterns. 
Captions by WNM
 (Source: Tiktok)
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According to the official marketing presentation this wall part is used to merge modules into 
bigger production space

The construction is visible on videos including R. Minnikhanov’s visit and marketing 
materials

Figure 20: Video of Tatarstan leader visit showing more interior details 
(Source: SEZ Alabuga/ VK Video) 

Figure 19: Commercial materials showing the same construction pattern 
seen in video (Source: SEZ Alabuga)

https://vk.com/video/@sezalabuga?z=video-39536822_456239232%2Fclub39536822%2Fpl_-39536822_-2
https://alabuga.ru/ru/investors/brownfield/
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Figure 21: Another video of visit showing composite production on the background
(Source: BUISNESS Online/ Youtube)

https://www.youtube.com/watch?v=0hxd_0hnAcg&t=44s
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Figures 22, 23: Promotional video showing the storage and composite production layout
(Source: Youtube)

Based on available video materials WNM team created the layout scheme of the building 
and Albatros production room. The wall patterns are marked with black polygons.

Figure 24: Layout of Synergy 8.1 building

https://www.youtube.com/watch?v=AMHD4pBn5no
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Figure 25: Layout of Albatros LLC production room

Thus, the Albatros company’s shown room is a 48 by 48 meter room, which houses 
assembly, painting, and the production of composite materials. All published videos show 
only this room, however, the production of the declared number of drones seems doubtful 
with such capacities and scale. The activities of the Albatros company and the SEZ Alabuga 
in the field of AUV production still leave many inconsistencies and questions. Stay tuned for 
new materials in which WNM team will cover them in more detail.



15

World News Monitors is an intelligence outlet that navigates the open-source environment 
providing actionable intelligence solutions.

Learn more at worldnewsmonitors.com

http://worldnewsmonitors.com

